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The Prayer of St. Thomas Aquinas

Grant, O merciful God, that we 
may ardently desire, 
prudently examine, 
truthfully acknowledge, 
and perfectly accomplish 
what is pleasing to you 
for the praise and glory 
of your name. 

Amen!
Mosaic of St. Thomas Aquinas
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Trends shaping our 
dioceses and our parishesdioceses parishes

Fewer priests1
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Parish clustering2
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Role of the diocese3
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A centralization and 
professionalization of services 
from the diocese to the 
parishes

centralization
professionalization

centralized professionalized&

Accounting, 
HR & Finance

Fundraising Communications
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Dioceses Parishes

What should I 

post? 

Dioceses Parishes

What should I 

post? 

Communications

Stewardship & Development

Evangelization

Vocations

Catholic Schools

Hispanic Ministries

Respect Life
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Dioceses Parishes
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Dioceses Parishes

Communications

Stewardship & Development

Evangelization

Vocations

Catholic Schools

Hispanic Ministries

Respect Life

Serve up content 
for parishesparishes
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Who then publish to their 
social media pages

Dioceses Parishes

Reach way more people
with existing content

Help the parishes Have content to post

More likely to share 
diocesan messaging 
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Testing our idea
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Stunning resultsStunning

Dioceses can 
reach about 76% 
of Catholics in 
their area
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Dioceses can save 
their parish staff a 
combined 13,500 
hours each year

13,500

Once trained, about 80% of parishes use the service

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lowest participation diocese 76%

Highest participation diocese 92%
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Once trained, about 80% of parishes use the service

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Highest participation diocese 92%

Lowest participation diocese 76%

Helped 27 parishes rescue “ownerless” accounts 27
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And helped another 18 start using social mediastart using

Parishes like this A LOT

Key lesson #1

39

40



Prenger Solutions Group 5/6/2024

21

Large, busy 
parishes with a 

hungry audience

Small and medium 
parishes with limited 

staff & resources

Clustered parishes 
with multiple sites, 

social channels

Parishes with 
schools who need 

help with enrollment

The method of sharing is 
really important

Key lesson #2

41

42



Prenger Solutions Group 5/6/2024

22

Do parishes share diocesan posts?

2.3 parish “shares”
per post, on average

1.8 parish “shares”
per post, on average

out of 93 parishesout of 284 parishes

Do parishes share diocesan posts?
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Do parishes share diocesan posts?

0.8% of parishes share 
diocesan content

1.9% of parishes share 
diocesan content

Do parishes share diocesan posts?

0.8% of parishes
(old way)

1.9% of parishes
(old way)

> 80% of parishes 
are using the 

diocesan content
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Unleashing diocesan creativity

Key lesson #3

47

48



Prenger Solutions Group 5/6/2024

25

49

50



Prenger Solutions Group 5/6/2024

26

51

52



Prenger Solutions Group 5/6/2024

27

53

54



Prenger Solutions Group 5/6/2024

28

55

56



Prenger Solutions Group 5/6/2024

29

Questions & Answers
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What does it 
cost?

When can we 
start?

Who trains 
the parishes?

Can we post 
to diocesan 
channels?

Does PSG 
provide 

content?

Which social 
platforms are 

included?

Can we create 
distribution 

groups?

What’s 
coming next?

What does it 
cost?

$300 per parish/cluster*

*Up to 100 parishes, then FREE
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We’re taking on 10 
more dioceses this year

10 

First come, first serve

Preferential treatment

• New Bishop 
announcement

• Diocesan Synod

• Strategic plan roll-out

• Capital campaign coming up

• Scaling back print 
production
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