


Why are you here?Why



1. You’re a leader in your diocese

2. You’re wondering about the future for 
your diocesan newspaper (and diocesan 
communications in general)

3. You’d like some fresh ideas that workfresh ideas



Today’s Presenters

Mitch Fisher
Director of Customer Experience

Nic Prenger
Founder and CEO

John Rogers
Vice President of Parish Services



The Prayer of St. Thomas Aquinas

Grant, O merciful God, that we 
may ardently desire, 
prudently examine, 
truthfully acknowledge, 
and perfectly accomplish 
what is pleasing to you 
for the praise and glory 
of your name. 

Amen!
Mosaic of St. Thomas Aquinas



Fundraising Consulting
Annual Appeal Management
Raiser’s Edge Database Administration
Digital + Automation Services





Where things stand































A major shift in the role 
of the diocese



A centralization and 
professionalization of services 
from the diocese to parishes

centralization
professionalization



Accounting, 
HR & Finance

Fundraising Communications

Wave 1 Wave 2 Wave 3



Accounting, 
HR & Finance

Fundraising

Wave 1 Wave 2

Helped with back office 
and operational stuff



Accounting, 
HR & Finance

Fundraising Communications
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Communications

Wave 3

Helping parishes to evangelize and grow



This is an incredible opportunity 
for dioceses and parishes

incredible opportunity



82% of Americans age 12+ 
are on social media 



U.S. adults spend 
2+ hours every day
on social media





What should 

I post? 



Daily social media content
Tied to the liturgical calendar
Fun, engaging and inspiring
Pastors love it
Parish staff love it
Parishioners love it



Connect parishioners to their faith

Share Catholic news

Celebrate vocations and priests

Stories from fellow Catholics

Hear directly from the Bishop 

Teach about our Catholic faith

Learn about upcoming events

See photos of people you know





Office of Evangelization

Office of Development

Office of Communications

Catholic newspaper



Office of Evangelization

Office of Development

Office of Communications

Catholic newspaper



Who then publish to their 
parish social media channels







All Saints Catholic Church

All Saints Catholic Church

All Saints Catholic Church

St. Mary’s Catholic School

Alumni of St. Mary’s

All Saints Booster Club

Father Mike’s Twitter







Decentralized approach
Each office creates and 
distributes content into the 
platform

Centralized approach
Everything runs through the 
communications office



“Ask a Seminarian” Weekly Series



Diocesan-wide events



Vocations & YouTube



1-minute testimonials



Eucharistic revival 



What did we learn?learn?



Parishes like this A LOT

Key lesson #1



Large parishes with 
a lot going on and a 

hungry audience

Small and medium 
parishes with limited 

resources

Clustered parishes 
with multiple sites, 

social channels

Parishes with 
schools and/or

large apostolates



Dioceses can reach A LOT 
more people this way

Key lesson #2



1% following 
diocese on Facebook

14% following 
their parish on Facebook



8% following 
diocese on Facebook

56% following 
their parish on Facebook



estimated monthly reach
on social media through 

the parishes

2,657,957

estimated monthly reach
on social media through 

the parishes

361,855



361,8551.9 million Catholics +72,000

estimated monthly reach
on social media through 

the parishes

estimated monthly reach
on social media through 

the parishes



1.9 million Catholics +72,000 227,000 Catholics +134,000

estimated monthly reach
on social media through 

the parishes

estimated monthly reach
on social media through 

the parishes



The method of sharing is 
really important

Key lesson #3



Do parishes share diocesan posts?



2.3 parish “shares”
per post, on average

1.8 parish “shares”
per post, on average

out of 93 parishesout of 284 parishes

Do parishes share diocesan posts?



Do parishes share diocesan posts?

0.8% of parishes share 
diocesan content

1.9% of parishes share 
diocesan content





Do parishes share diocesan posts?

0.8% of parishes share 
diocesan content

1.9% of parishes share 
diocesan content



Do parishes share diocesan posts?

0.8% of parishes
(old way)

1.9% of parishes
(old way)

> 85% of parishes 
are using the 

diocesan content



This is a dream come through for 
just about every diocesan office

Key lesson #4



Your diocesan 
content goes here



Your diocesan 
content goes here

1

A spotlight series 
on vocations



Your diocesan 
content goes here

2

Legislative updates



Your diocesan 
content goes here

3

Video messages 
from the Bishop



Your diocesan 
content goes here

4

Activity calendar
• Catholic YA groups
• Speaker series
• Theology on tap
• Concert series
• Parish festivals
• Prayer services
• Catholic Schools Week



Your diocesan 
content goes here

5

Annual appeal 
content

• Donor spotlights
• Impact stories
• Testimonials
• Beneficiary stories
• Commitment weekend reminder
• Thank-you videos



Your diocesan 
content goes here

6

Capital campaign 
content

• Create 12 weeks of amazing 
content

• Automatically distribute to 
parishes in the active wave

• Everything goes out, right on 
time



Your diocesan 
content goes here

7

Resources galore!
• Scholarship applications
• Vocation discernment retreats
• March for life trip sign-ups
• Retreat information 
• Safe environment training 
• Catholic Schools Week materials
• Bible studies
• Pilgrimage sign-ups
• Totus Tuus registrations 
• End-of-year giving materials



The communications office loves 
the instant feedback

Key lesson #5





What comes next?next?



Diocesan offices and ministries

Place this in your 
bulletin?

Post this on your 
Facebook page?

Email this to your 
parishioners?

Download from 
Dropbox

Go to the parish 
resource page

See attached

Post this on your 
website

Have Father share 
on social media

Read the weekly 
clergy email!



Diocesan offices and ministries

Why can’t this be 
easier?



Sharing resources with parishes

•Share materials, track usage

•Parishes can preview and 
download docs in one spot

•Create parish distribution 
groups

•Replace “clergy notes”



Currently using the platform
Boston Archdiocese
Lansing Diocese
Harrisburg Diocese

Up next / holding spots for
Des Moines Diocese
Portland Diocese
Wichita Diocese
Orange Diocese

Join the waitlist / Reserve your spot

Nic@PrengerSolutions.com



Attend a Live Demo

See how the platform would work 
for your diocese and parishes

Next Friday
May 12 at 11:00 a.m. CT



Questions & Answers
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